LEAN INTRODUCTION WORKSHOP

N

HOW TO DO MORE WITH WHAT YOU HAVE

It is possible to do more with what you have, which is
important in todays economy more than ever before.
This classroom-style workshop will shift the way
you “see” your work and open your mind to an
alternative work paradigm. Attendeess leave this
interactive course inspired with foundational
principles in-hand to begin implementing Lean
process improvement in their workplace.

By understanding the principles of Lean, business
owners and managers can begin to lead change in
their organization, get employeess engaged in
solving problems, and begin to integrate continuous
improvement thinking into their corporate culture.
All of this will result in improved productivity and a
happier customer.

In this interactive workshop, you will familiarize
yourself with the principles of Lean by operating
workstations along an assembly line in a fictional
aircraft plant. Through the visual, hands-on
simulation, you will:

V' See how thinking about your work differently can
dramatically improve productivity

Vv Understand the foundation, principles, and goals
of a Lean organization

v Gain a 55 understanding of Lean tools including
kaizen, continuous improvement, recognizing
waste, pull and one-piece flow, and much more.
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LEAN PERFORMANCE

No matter what your organization does, Lean will help
you do it better. Lean methodology is being applied in
a broad range of enterprises including manufacturing,
processing, construction, health care, engineering,
banking, and government services.

PRICE

Half-day Lean Intro: $149 per person
Full-day Lean 101: $199 per person.

6 (min) to 12 (max) Participants per Workshop.

Volume discounts available to employers.
Please inquire for an estimate.

FACILITATOR

Avel Espiritu is an expert in Lean principles and
practices. With 13 years of progressive experience
leading and managing projects, he applies Lean
principles to execute project tasks and bring them to a
close - on schedule and within budget.

As an innate team builder and
dedicated mentor, Avel enjoys
coaching business owners how
to think Lean, particularily when
they see direct results to their
bottom line. Avel is an ASQ
Certified Six Sigma Black Belt,
and is also a recipient of a

Dale Carneige Outstanding
Performance Award
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