S.M.A.R.T. START UP

WHAT DOES SUCCESS LOOK LIKE?
This session is intended for the start of every project
or training program. Participants are asked a series of
questions and responses are provided back to the
facilitator with sticky notes. The facilitated discussion
helps determine “what success looks like” for the
collective group and sets up direction for this group to
follow using schedule and deliverables determined in
the session.
Specific,

Measurable,

Attainable,

Relevant,

and

Timebound. By colloborating and setting shared
objectives or goals with your team, business owners
and managers can begin to lead change in their
organization, and get employeess engaged in a
common direction.
In this interactive workshop, you will learn how
mapping out what success looks like using a series of
questions at the beginning of a project or task can
help create a path to success. Through the visual,
interactive session, you will:
√

Learn what does success look like for the group

√

See how a facilitated Lean session is organized
and engaged with all participants

√

Begin to learn the benefit of pull-planning and
quick stand-up meetings

√

No matter what your organization does, Lean will help
you do it better. Lean methodology is being applied in
a broad range of enterprises including manufacturing,
processing, construction, healthcare, engineering,
banking, and government services.

PRICE
3 hour Facilitated Session: $500
Seesion should include relevant stakeholders, and
Leaders who will influence and drive change.

FACILITATOR
Shafraaz Kaba is an architect who thrives on designing
architecture that is ecologically aware. His work at
Manasc Isaac Architects focuses on the development of
buildings that strive for net-zero energy and carbonemission reducing goals.
Over the last 20 years, he has made
significant contributions to the
design and cultural landscape of
Edmonton,
through
Media
Architecture

founding
Design

Edmonton (MADE). Shafraaz has
been involved with the Canadian
Green Building Council Alberta
Leadership Board and the Lean
Construction Institute of Canada.

Use sticky-notes in a quick and effective manner
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