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FRONTLINE PRODUCTIVITY TRAINING 
BASICS 

 

COURSE DESCRIPTION 

The Frontline Productivity Training (FPT) – Basics provides participants a with essential learning on the 

principles of Lean thinking to improve productivity. This training creates a basic level of Lean awareness, 

and familiarity on the benefits that can be achieved by following Lean best practices and gives a foundation 

of knowledge and is the foundational level of the FPT program. 

PROGRAM OBJECTIVES 

✓ Form a foundational knowledge on the 5 Principles of Lean Thinking 

✓ Establish a basic level of knowledge on various Lean Thinking tools and practices 

PROGRAM STRUCTURE 

MODULE LEARNING OUTCOMES HOURS 

Lean Thinking Basics 

Participants will be familiarized with 

the essentials of Lean thinking 

• See how Lean thinking can dramatically improve 

productivity 

• Identify the principles and goals of a Lean 

organization 

7 

Total Instructional Hours: 7 hrs. 

EVALUATION 

Attendance 50% 

Participation in group discussions 20% 

Quiz 30% 

 _________ 

 TOTAL 100% 

PROGRAM DELIVERY 

This course is delivered through a variety of activities including instructor-led and group discussions, 

audio/visual presentations, and quiz. Successful participants will receive a Record of Completion. 

PRICE 

$199 per student 

INSTRUCTOR 

Avel Espiritu is an expert in Lean principles and practices. With 13 years of 

progressive experience leading and managing projects, he applies Lean principles to 

execute project tasks and bring them to a close – on schedule and within budget. 

Avel is an ASQ Certified Six Sigma Black Belt and is also the recipient of the Dale 

Carnegie Outstanding Performance Award.  


