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LEAN YELLOW BELT CERTIFICATE 
ENHANCEMENT: KAIKAKU TRAINING 

 

COURSE DESCRIPTION 

Participants will be introduced to radical and revolutionary improvement – Kaikaku. Different in comparison with 

more gradual step-by-step Kaizen – Kaikaku is sometimes called breakthrough Kaizen. Whether it’s moving 

equipment to support one-piece flow, or redesign of a production cell, the process or value-stream is 

fundamentally changed. 

Prerequisite: This training is an enhancement to the Lean Yellow Belt Certificate Training Program. 

PROGRAM OBJECTIVES 

✓ Complete one (1) rapid improvement event 

PROGRAM STRUCTURE 

MODULE LEARNING OUTCOMES HOURS 

Breakthrough Kaizen 

Sometimes called Kaikaku or Kakushin, 

participants will become familiar with 

radical, revolutionary improvement of 

a process or value stream. 

• See how rapid improvement can dramatically 

improve productivity through. 

• Get introduced to common Lean tools for rapid and 

innovative improvement. 
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EVALUATION 

Attendance and participation in group discussions 30% 

One (1) Yellow Belt process improvement 

via rapid improvement 70% 

 _________ 

 TOTAL 100% 
PROGRAM DELIVERY 

This course is delivered through a variety of activities including instructor-led sessions, group discussions, 

audio/visual presentations, and assignments. 

PRICE 

$350 per student 

INSTRUCTOR 

Avel Espiritu is an expert in Lean principles and practices. With 13 years of progressive 

experience leading and managing projects, he applies Lean principles to execute 

project tasks and bring them to a close – on schedule and within budget. 

As an innate team builder and dedicated mentor, Avel enjoys coaching business 

owners how to think Lean, particularly when they see direct results to their bottom 

line. Avel is an ASQ Certified Six Sigma Black Belt and is also the recipient of the Dale 

Carnegie Outstanding Performance Award. 

 

 


