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COURSE DESCRIPTION 

Learn how to discover and focus on the strengths of everyone on the team versus their perceived weaknesses 

to create a true team culture of empowerment and awareness of others. 

Prerequisite: This training is an enhancement to the Lean Yellow Belt Certificate Training Program. 

Yellow Enhancement Team Building & Team Culture is also a prerequisite 

PROGRAM OBJECTIVES 

✓ Identify how teams are different from one another 

✓ Engage in conversation on how each team member is similar and different 

✓ Develop a plan for applying strengths to the workplace 

PROGRAM STRUCTURE 

MODULE LEARNING OUTCOMES HOURS 

High Performing Teams | Team Workplace Empowerment 

Workplace empowerment 

begins with a foundation of 

understanding how individual 

differences and strengths will 

enhance culture 

• Understand individual preferences, styles and 

temperament types 

• Recognize your own unique blend of qualities and 

strengths 

• Use this knowledge of self and others to be empowered to 

improve interpersonal workplace relations 

4 

EVALUATION 

Attendance 40% 

Participation in group discussion 20% 

Survey and Report Completion 40% 

 _________ 

 TOTAL 100% 

PROGRAM DELIVERY 

This course is delivered through an instructor-led session, group discussion, and audio/visual 

presentations. 

PRICE 

$250 per student 
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INSTRUCTOR 

Avel Espiritu is an expert in Lean principles and practices. With 13 years of 

progressive experience leading and managing projects, he applies Lean principles to 

execute project tasks and bring them to a close – on schedule and within budget. 

As an innate team builder and dedicated mentor, Avel enjoys coaching business 

owners how to think Lean, particularly when they see direct results to their bottom 

line. Avel is an ASQ Certified Six Sigma Black Belt and is also the recipient of the 

Dale Carnegie Outstanding Performance Award. 

 

 

 

 


