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VALUE STREAM MAPPING WORKSHOP 

AVOID KAIZEN CHAOS 

A value stream map is a simple diagram that shows 

the path of material and information flow in your 

process – start to finish. It displays all the actions 

(both value-adding and non-value-adding) that is 

required to complete a product or service. 

 

Mapping your value stream allows you to take a high 

level view of all your processes, and see how work 

flows along it, and see all the the many interactions 

that take place. Once the value stream is completely 

mapped, you can see where processes are 

overburdened, or uneven, and where process waste 

exists so you can identify targets for improvement. 

 

By taking a system level view of your processes, this 

keeps your team focused on flow and total 

effectivenes, and prevents them from sub-optimizing 

a process and chasing singular efficiencies. 

 

In this interactive workshop, you will familiarize 

yourself with the principles of Lean in a simulated 

environment. Then apply that knowledge to your own 

processes. Through the visual, hands-on simulation, 

and real-process value stream mapping you will: 

 

  √   Gain a basic introduction to Lean thinking 

principles and concepts 

 

  √   Understand the current state of your whole 

process so it can be analyzed for improvement 

 

√   Identify actions to work towards process flow 

and your desired future state 

 

 

 

 

 

 

 

 

 

 

No matter what your organization does, Lean will help 

you do it better. Lean methodology is being applied in 

a broad range of enterprises including manufacturing, 

processing, construction, healthcare, engineering, 

banking, and government services. 

PRICE 

3 day Facilitated Workshop: $4,500 

 

Session is suited for all levels of an organization, both 

site staff, shop, and office 

 

FACILITATOR 
            

Avel Espiritu is an expert in Lean principles and 

practices. Progressive experience leading and 

managing projects since 2006, he applies Lean 

principles to execute project tasks and bring them to a 

close – on schedule and within budget. 

 

As an innate team builder and 

dedicated mentor, Avel enjoys 

coaching business owners how 

to think Lean, particularly when 

they see direct results to their 

bottom line. Avel is an ASQ 

Certified Six Sigma Black Belt, 

and is also a recipient of a 

Dale Carnegie Outstanding 

Performance Award 

 

 


